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DOWNTOWN
DEVELOPMENT AUTHORITY

AGENDA

Regular Board Meeting
6:15 PM Wednesday
July 18, 2018
Highland Station House, 205 W. Livingston

CALL TO ORDER
ROLL CALL
APPROVE MINUTES OF JUNE 20, 2018
DIRECTOR’S REPORT
TREASURER’S REPORT
NEW BUSINESS
e Main Street Tech Visit
e Flagstar Grant Opportunity
OLD BUSINESS
e New website is live
e Gardens Update
o Native Landscaping Maintenance contacted

e Branding/Logo (to be discussed in Strategic Planning Session)

e Real Estate Purchase Update
COMMITTEE REPORTS

DISTRICT DEVELOPMENT/NEW BUSINESS
e DBG (Detroit Business Graphics) located near D’s
e Rainbow 1427 Milford Road (located near D’s)

COMMUNITY REPORTS
e Concerts have begun.

o The first concert was a huge success.

o Need help cleaning up afterwards. Light work.
e Downtown Sidewalk Sales, June 20" and 21°,

CALL TO THE PUBLIC

STRATEGIC PLANNING WORK SESSION

e What we have accomplished this year so far
e Next Steps

e Prioritize
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