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AGENDA
Regular Board Meeting
6:15 PM Wednesday
October 21, 2020
VIRTUAL ZOOM MEETING

ROLL CALL
APPROVE MINUTES OF SEPTEMBER 16, 2020
DIRECTOR’S REPORT
TREASURER’S REPORT
NEW BUSINESS
* Highland Township Annual Tree Lighting 2020-Cancelled
* Holiday Lighting Gateway (ticket station) Park
* PNC Grant received through Oakland County for $2,600
> Update Discussion Patronicity Grant program
* Festival of Trees
» Approval of 2021 HDDA Board Meetings
OLD BUSINESS
*  Unity Project Update
> Huron Valley Unity Project Kick-Off Celebration
> Printing expenses involved for Unity Dollars (Just an FYT)
* CART Project
> Reproductions are in and framed and ready to be placed
All marketing material is in final stages and ready to go live soon
¢ Arch - None to report

BOARD MEMBER COMMENTS
COMMITTEE REPORTS
* Design
> All Fall Decorations have been placed
> Native Landscaping Update
* All gardens have been cleared for winter
*  Current provider will demo the gardens at McPherson.
*  Economic Vitality
> Reviewed Patronicity and preparing to create application for the $20,000
Business Assistance Grant. This will be very similar to the Patronicity
MSOC/MDA
» Updates
DISTRICT DEVELOPMENT/NEW BUSINESS
COMMUNITY REPORTS
CALL TO THE PUBLIC
ADJOURN



