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AGENDA/MEETING NOTICE

SPECIAL HIGHLAND DDA BOARD MEETING
CHARTER TOWNSHIP OF HIGHLAND JOINT MEETING PLANNING COMMISSION &
HIGHLAND DOWNTOWN DEVELOPMENT AUTHORITY
THURSDAY, APRIL 18, 2024 7:30 p.m.
HIGHLAND TOWNSHIP HALL
205 N JOHN ST
HIGHLAND, MICHIGAN 48357

A.Discussion of Highland Station Business District guiding documents: Master Plan, Design
Guidelines and Zoning Ordinance.

B. Adjorn

OPEN ITEMS/PLACE HOLDER
- TIF expires in 2029
- Beautification of Highland Station Projects
- Policy Review
* Bylaws
 Executive Director Position Structure
* Purchasing Policy
- Set Up DDA Office
- Review Main Street Evaluation Quarterly

Mission Statement: The Highland Downtown Development Authority (HDDA) is dedicated to the
promotion of economic growth and historic preservation in Highland Station and the
surrounding business district.



